Carlock Public Library Board

Regular Meeting Minutes
Tuesday, November 19, 2024

President, Beth Wagner, called the meeting to order at 6:38pm. Board members present were
David Garrison (via zoom), Dawn Neblock, Kevin Moore,and Laura Stephenson. Nick Birky and
Mike Miller were absent. Library Director Christie Lau was in attendance. There was one visitor.
The meeting was recorded. The Pledge of Allegiance was recited.

Public Comment:
e There was no public comment

Correspondence:
e There are thank you notes that were sent from the elementary school students.

Approval of Minutes
e Regular Board Meeting from October 2024 - approved as corrected

Reports
e Library Director:

o Friends of the Library met yesterday and will provide funds for some new display
shelves in the library. Additionally, the funds from the memorial from Linda
Spencer are going to be spent on a second bookcase memorial containing the
names of former employees, volunteers, or other community members who have
had a significant contribution to the library. The Carlock Christmas is coming up
soon and the library will be open again serving cookies and hot chocolate. The
Friends of the Library will be baking cookies and staffing the cookie table during
this event. Santa will be in the library this year.

o Circulation is up as are the number of active library cards. Overall, the library is
being utilized more than it was a year ago. Among adults and teens, the split
between physical and digital checkouts is close to 50/50. Among children, far
more physical collection checkouts happen. Attendance at story time is the
highest attended program. The Halloween open house and pumpkin contest
were also well attended. In October, every class at Carlock Elementary came to
the library for a visit. The library recently received a list of students who attend
Unit 5 schools and also live within the Carlock Public Library District.

e President: No report

e Secretary: No report

e Finance Committee: The finance committee met on November 11, 2024 to discuss
proposals for managing the finances of the library. They discussed a proposal from a
bookkeeper as well as a different accounting firm. Neither seemed to be a great fit at this
time. The recommended plan is to talk with the current accounting firm to problem solve
how to gain better and more timely service.



Policy Committee: No report

Financial Reports:

Financial Statements October 2024: No additional tax distributions have come in this
month. The library expects a small distribution in November or December. Overall,
October was a pretty standard month with no unexpected revenue or expenditures.

Old Business:

Library staff holiday celebration: Since we last discussed the staff holiday celebration,
a member of the Friends of the Library won the use of the McLean County History
Museum for 2 hours. That member would like to use that time as a social for the Friends
of the Library, Library Board, and Library staff. This event will take place on January 7.
The library board would still like to provide a Christmas gift to the staff members.
Currently, there are 8 employees. Dave made a motion to give a $150 bonus to each
staff member for Christmas. Beth seconded the motion. Motion passed unanimously.
Dawn is also going to provide movie passes for each staff member and their families.

New Business:

Technology/data security assessment: Facet Technologies, Inc from Peoria, IL came
in to perform an on-site review and assessment for the library in October. The number
one recommendation that they had was the installation of a firewall. Since there is only
one network for both patrons and staff, that exposes the library network to potential
issues. They offered a couple of options, both of which start with a $3,316 initial
investment for the installation and integration of the firewall. The basic package includes
a $250/month fee for 3 years. There is also a managed service package for $500/month
that has many other services including education for staff, a dedicated primary
technician, and real time monitoring, among other services. The question for the board is
where are we with data security and where do we want to be? If we would ever go to a
bookkeeper where the library would keep all of their own financial books, it would
definitely be worth doing. There are many factors to consider with this proposal.

Upcoming meetings:

Next regular meeting: January 21, 2025 at 6:30pm.

Laura made a motion to adjourn the meeting. Dawn seconded the motion. Motion carried
unanimously. Meeting adjourned at 7:40pm.

Respectfully submitted,
Laura Stephenson, Secretary



