
Carlock Public Library Board 

Regular Meeting Minutes  
Tuesday, November 18, 2025 

President, Beth Wagner, called the meeting to order at 6:30pm. Board members present were 
David Garrison, Nick Birky, Kevin Moore, Dawn Neblock, and Laura Stephenson. Cynthia 
Edmonds-Cady arrived at 6:32pm. Library Director Christie Lau was in attendance. The Pledge of 
Allegiance was recited. 

 

Public Hearing: Truth in Taxation 

● No members of the public were present for the Truth in Taxation public hearing 

 

Public Comment: 

● There was no public comment 

 

Correspondence: 

● The first piece of correspondence was the amortization schedule for the new loan. 

● There was also a $1000 donation from Pat & Sue Larkin that can be used for any 

purpose. 

 

Approval of Minutes: 

● Regular Board Meeting October 2025: Minutes were approved as read 

 
Reports 

Library Director: 

○ October monthly report –  

Circulation and attendance are holding steady. The digital collection continues to be 
utilized more by adults and young adults. The pumpkin decorating contest was well 
attended. There were 38 entries to the contest. There is a vendor change as Baker 
& Taylor is going out of business. This will end the Boundless app which will be 
replaced by The Palace Project. There was one resignation from the library, 
effective December 5, 2025. Her position has been posted. The library will once 
again be open late during the Carlock Christmas celebration and will serve hot 
chocolate during that event. 

President: No report 
Secretary: No report 
Finance Committee: No report 
Marketing Committee:  

Meeting Minutes from November 3, 2025:  

The committee met to discuss doing an open house for the public. This will be 
discussed later in the meeting. 

Policy Committee:  
Meeting Minutes from November 3, 2025:  

Two policies were discussed. They will be brought up later in the meeting. 
Treasurer:  

See financial reports 



Financial Reports: 
Financial Statements October 2025:  

The corporate general fund was at $41,858.64 at the end of October. This is the fund 
that most of the library’s expenses, including payroll, come from. Currently, the 
insurance & liability funds are high, but most of the funds for this fiscal year are already 
in that account. Woodford County has provided all 3 of the tax payouts from the 2024 tax 
year. McLean County has one more payment to provide in November. The last three 
payments from McLean County will come in May and June of 2026. 

 

Old Business: 
2025 Illinois Public Library Standards:  

The board continues to go through the new library standards. The board looked at the 
standards for Marketing & Promotion, Programming, Safety & Emergency 
Preparedness, and Technology. 
Library Open House:  

The library open house would be an opportunity for the staff, the trustees, and friends of 
the library to share information about the library, answer questions, and also gather 
feedback about what the community would like to see the library provide. The marketing 
committee suggested that this happen on a Saturday from 10:30am-12:30pm in order to 
best provide opportunities for the public to attend. The board selected February 21, 2026 
for the Open House. The marketing committee will begin to plan this event. 

 

New Business: 
Ordinance 2025-05 - Tax Levy Ordinance: 

This is the tax levy ordinance. It is based upon the other ordinances that were already 
passed. The total amount that the library is levying is $259,000. Beth made a motion to 
accept the ordinance. Dave seconded the motion. Motion passed unanimously. 
Program Policy:  

The new library standards encourage libraries to have a program policy. The policy 
committee created this draft. It was clarified that there is a difference between a library 
program and someone renting the room for their use. That is determined by the meeting 
room policy. Laura made a motion to approve the program policy. Dawn seconded the 
motion. Motion passed unanimously. 
Personnel Policies/Employee Handbook:  

This policy is reviewed yearly. The policy this year has more changes than usual based 
on the recommendation of a consultant. The majority of the changes are to strengthen 
and clarify the policies. Conversation focused heavily on the wording of “public disputes” 
in the outside employment section of the policy. The question that has been asked is 
what does “public disputes” mean, legally? Is it simply someone in the public being mad 
about something? Dave made a motion to accept the policy as written. Nick seconded 
the motion. Motion was voted on with a 4-3 vote. Those in favor were Dave, Nick, Laura, 
and Beth. Those opposed were Cynthia, Kevin, and Dawn. 
Holiday Celebration/Staff Recognition:  

The board will host a meal for the library staff on December 10, 2025. A plus one will be 
included for everyone as an option. Dave made a motion to give all employees a 
Christmas gift of $150 cash. Cynthia seconded the motion. Motion passed unanimously. 
Christie will send out a sign up so that everyone can select something to bring for the 
potluck meal. 

 

Upcoming meetings: 

Next regular meeting: January 20, 2026 at 6:30pm 

 



Laura made a motion to adjourn the meeting. Dawn seconded the motion. Motion carried 

unanimously. The meeting adjourned at 8:25 pm. 

 
Respectfully submitted, 

Laura Stephenson, Secretary 
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