Carlock Public Library Board
Regular Meeting Minutes
Tuesday, June 17, 2025

President, Beth Wagner, called the meeting to order at 6:34pm. Board members present were
David Garrison, Nick Birky, Dawn Neblock, and Cynthia Edmonds-Cady . Kevin Moore and
Laura Stephenson were absent.

Library Director Christie Lau was in attendance. The Pledge of Allegiance was recited.

Oath of Office:
e Cynthia Edmonds-Cady was sworn in as a board member.

Public Comment:
e There was no public comment

Correspondence:
e There was no correspondence

Approval of Minutes
e Regular Board Meeting from May 2025 - approved as read.

Reports

e Library Director:

o May monthly report - In general, circulation is up from last year and holding steady from

last month. Current and active attendance are also up from last year. Story time and Summer
Reading Kick-Off have both been very popular.

o Required Training - Christie reminded the board members about their required
training(s).

Maggie Thorp’s last day was May 8th. Vicki Onnen resigned effective 5/19. Grace Tofte’s last
day will be August 22nd.

e President: No report

e Secretary: No report

e Finance Committee: No report

e Policy Committee: No report

Financial Reports:

e Financial Statements May 2025: The corporate general fund is at $35,398.03. We are still
owed $98,000 between now and June 30

from tax allocations. That money must be spent or moved into specific funds by June 30

or it goes into the special reserve fund. McLean County tax distributions of $28,870.73 and
$36,483.75 were received. One remaining tax distribution is expected before June 30th.
Payroll averages $4,223 per pay period (every two weeks).



We have a Loan Balance of $433,305.11 with a payment of $35,320.00 due on 9/5/25.
Old Business:

e A discussion was had concerning replenishing the working cash funds back to $36,000. Dave
made the motion to replenish the working cash funds back to $36,000. Beth seconded the
motion. The motion passed unanimously.

e There will be a public meeting concerning the request for an increase in funds.
New Business:

eThe Freedom of Information Act Policy was discussed and Nick motioned to approve the
revised FOIA policy as written. Cynthia seconded the motion. The motion passed unanimously.

The Bloodborne Pathogen Policy was discussed. Dave motioned to approve the policy as
written. Dawn seconded the motion. The motion passed unanimously.

The Strategic Plan was discussed about potential marketing strategies and ways to get people
excited about the library and let people know what is going on. The board felt a focus on
reaching teens would be highly beneficial, but also extremely challenging. Ideas were
discussed including social media and other potential ways to reach the teen demographic.

The board meeting was adjourned at 7:54pm. Dave made the motion to adjourn and Beth
seconded the motion. went into closed session at 7:16pm. The board returned to open session
at 7:38pm.

e April 1 Election Results & Board Vacant Seat - Dave made a motion to extended an
invitation to Cynthia Edmonds-Cady to join the board. Beth seconded it. Motion passes
unanimously.

Upcoming meetings:
e Next regular meeting: July 15, 2025 at 6:30pm

Respectfully submitted,
Nick Birky, Vice President



